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PRETOZE SME UZ 25 ROKOV NA SLOVENSKU ...

VYROBENE
NA SLOVENSKU

... UZ 25 ROKOV V POPRADE ....




VYROBENE
NA SLOVENSKU
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WHIRLPOOL GLOBALNA KORPORACIA Whirlpool

SVETOVY LIDER V OBLASTI PRODUKCIE BIELEJ TECHNIKY
OBRAT 20 MLD USD

100 000 ZAMESTNANCOV NA CELOM SVETE

70 MONTAZNYCH A VYVOJOVYCH CENTIER

EXPERT S VIAC AKO 100 RO CNYMI SKUSENOSTAMI
,DOMA"“ VO VIAC AKO 200 000 000 DOMACNOSTIACH

PO CELOM SVETE

(DinpesiT [ i Gunee 50 (D

KAZDU SEKUNDU S| ZAKAZNIiK KUPI VYROBOK

BIENNAR

FOR THE LOVE OF COOKING:

OZNACENY JEDNOU Z NASICH ZNACIEK



NAS TiM V POPRADE Whiripool

CORPORATION




WHIRLPOOL, SLOVAKIA POPRAD

ROCNA KAP.

2 400 000 KS

OBRAT 320 Mil. €
INVESTICIE (2013-2015) 25 Mil. €

CELKOM 66 000 m2
EUROPSKA NASTROJARE N

3 CISTICKA ODPADOVYCH VOD

Wh}rli;)ool

CORPORATION

5 700 m2
1 400 m?

B PRIESTOR NA EXPANZIU

7 000 m2

POCET ZAMESTNANCOV
1400

ZENY 37%

MUZI 63%

PRIEMERNY VEK
38r.

PRIEMERNA SENIORITA 10r.




WHIRLPOOL SLOVAKIA, POPRAD Whirlsool
o

LISOVANIE KOVOV ZA STUDENA
PRASKOVE LAKOVANIE & SIE TOTLAC
MONTAZ

DESIGN & VYVOJ

i

KOMERCNE MODELY 900

EXTERNE KOMPONENTY 2 600
INTERNE KOMPONENTY 182
DODAVATELIA NA SLOVENSKU 60%
DENNA PRODUKCIA 11 000 ks
PRIEMERNA SATURACIA OPERATORA 92 %

PRIEMERNA VYUZITEENOST STROJOV 85 %




NASE PORTFOLIO Whiripool

CORPORATION

Ll

141 4 -

PLATFORMA SPREDU PLNENYCH PLATFORMA ZVRCHU
PRACOK (40%) PLNENYCH PRACOK (60%)
60x60 MODEL 5-9 kg KAPACITA 5-7 kg
COMPACT MODEL 5-7kg ZEN MODEL ;ZEI\]
Ote:hnn\ugv

Direct - Drive Technology



NASI ZAKAZNICI Whirlpool

98 % NASEJ PRODUKCIE JE URCENYCH PRIAMO NA EXPORT

DENNE EXPEDUJEME VIAC AKO 11 000 KUSOV
AUTOMATICKYCH PRA COK PRIAMO NASIM
ZAKAZNIKOM POD LA ICH OBJEDNAVKY.

VYCHODNA EUROPA 15 % — ) ) —7 1R ‘=) (]
F EFmE. , ];]

STREDNA EUROPA 21 %

ZAPADNA EUROPA 58 %

OSTATNE TRHY 4 %




VSETKO JE O MOMENTOCH... Whirlpool




FOR GENERATIONS, WHIRLPOOL HAS DONE THE

RIGHT THING, HELPING PEOPLE MAKE THE
MOST OF TIME sotueyean FOCUS

oN WHAT REALLY MATTERS—THEIR FAMILIES AND
THEIR LIVES. IN EVERYTHING WE DO, FOR GENERATIONS
TO COME, WE WILL SUSTAIN OUR COMMITMENT

TO MAKE EACH EXPERIENCE AN EXTRAORDINARY ONE.




Whirl 00l

MAKING THE MOST OF
MOMENTS THAT MATTER
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Whirlpool

WHERE MOMENTS MATTER’




NASE HODNOTY = JEDEN WHIRLPoOL  Whirlzool




A AKO TO VLASTNE ROBIME ?

R 4 ASK ME IF
| CARE.



SME NAJLEPSI V EMEA, UZ STYRI Whirlsool

ROWNY
INUI\N 1...

EPOOL PRODUCTION SYSTEM (WPS) j

VISUAL MANAGEMENT

Poprad FC 3.27

STANDARD ORGANISATION AND 5S

Wroclaw FP

STANDARD WORK

Wroclaw HC

Cassinetta FP
EQUIPMENT MANAGEMENT

Siena F55

EH&S

Cassinetta F55

a
a
a
O MATERIAL HANDLING
a
a
a

PRODUCT & PROCESS QUALITY (ZERO DEFECT)

Wroclaw F58

P.-'_J TEAM MEMBERS SKILL MATRIX IN WHIRLPOOL

AmiensFC

MNapoli FC




WPS - WHIRLPOOL PRODUCTION SYSTEM Whirlpool

CORPORATION

Principy popisuju idealny buddci stav

* popis findlnej fazy transformacie
* nastavenie cielov a procesov

Elementy popisuju sposob ako
dosiahnut idealny stav

e definuju proces

* popisuju potrebné nastroje

Elements

'Riadiaci systém na udrzanie a riadenie
zmien

* KPI
| e audit
* PDCA




AKO MYSLIME ? Whiripool

Appraisal 4.3 Q
== - 1.2

q 7 Loss analysis
Kprs 42 Eﬁi

Management 4.1

review %
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Governance 3 3~

2.1 Road-mapping/
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i | b_‘:ﬂﬂ Kaizen deployment

Qualification 3_‘2 il

-

Mfg Excellence Org 31




BBS — BEZPECNOST NA PRVOM MIESTE Whirizool

CORPORATION

. _ : : SKORO NEHODY & DROBNE
REGISTROVANY URAZ B . PORANENIA

1

A2 5900000000000 RNN

> ZMENA PODNIKOVEJ KULTURY -> PREVENCIA NAMIESTO REPRESIE

> ZAPOJENIE VSETKYCH UROVNI V ZAVODE - 82 AKTIVNYCH POZOROVATELOV
> VYKONANYCH 8341 POZOROVANI
> 89% POZOROVANYCH ZISTENi ODSTRANENYCH

BBS = OD ROKU 2014 DNi BEZ PRACOVNEHO URAZU




NASA CSR = NASA POVINNOS T Whiripool

CORPORATION

IORITY A OBLASTI PODPORY: i

Q SOCIALNA POMOC
Q ZIVOTNE PROSTREDIE
Q VZDELAVANIE A SPORT

il_’ové SKUPINY: i

O SOCIALNE ZNEVYHODNENE SKUPINY A JEIDNOTLIVCI

QO DETIA MLADEZ, SENIORI
O ZAMESTNANCI A RODINY ZAMESTNANCOV!

iIORITNE FORMY PODPORY: i

O DOBROVOLUNICTVO
O FINANCNE ZBIERKY A VECNE DARY
O ORGANIZACNO-TECHNICKA POMOC




NASA CESTAK VYNIMO CNOSTI LUDI S \A&m@ool

EP&R EPa
» & &

Align Develop 10 for Children Confirm

O\ | Whirlpool EMEA ‘ - CHANGE THE CULTURE
: ‘i. o “é. . <2 o healthweorks " CHANGE
-‘ .' : LS Yhowwas . BALANCING LIFE - LIVING HSEALTHY - .

v Mane toaceptotir ‘. .
. N . L , Career .. GROW‘ . THE GAME
*. GROW - *, GROW _- %, » Compass P
B B ) i Intro to OPEX Building people Excellence
English ISO ndiomiopyoe st Enduring Value Map
language New internal " Change The Game
auditors |
Presentation | Internal & External Assessment Centre, Talent Asses  sment, Fast Track Program EMEA |
| TPM | skills

POPRAD FACTORY
2016, 2015, 2014, 2013, 2012,
2011 & 2010

OVERALL ENGAGEMENT ;
TARGET OF POPRAD FOR 2017




OCENOVANIE: SUGAST WHIRLPOOL Whirlpool
KULTURY

OPERATIONAL: FOCUS ON WHAT WE CONTROL

EXPAND MARGINS | GENERATE CASH ENGAGE PEOPLE

=" PMR " Margin expansion |® Transparency

" [nnovation = Reduced = Shared

= Quality inventories / accountability
improvements working capital ® Candid dialogue

" Restructuring " Efficient capital ® Shared success

benefits spend -

"PAG " Development

PROFITABILITY m DIFFERENTIATOR




Turn It On 4 OCE NOVANIE AJ PRINCIPOV O8fRirlzool

Co |e t0?

Turn 1t On! 4 10 je program, ktory slGzi na pravide  Iné a transparentné ocenenie zamestnancov
Industrial Operations na lokalnej a regionélnej ro  vni.

Job Scope Ta[i“t Leadershp
Ciefom je: e \ | |
= zaangazovat zamestnancov %
= podporit pozitivhe spravanie a dobrovinictvo |

= urobit’ z Industrial Operations najlepSie miesto na pracu

Prostrednictvom tohto programu chceme...

= Vytvorit’ pracovné prostredie, kde zamestnanci su spravne ohodnoteni a oceneni za  svoj vykon
a kde sa oce nuju vynikajuce vysledky a vytvara sa duch vi t'azstva.

= Vytvorit’ pracovné prostredie, kde sa podporuje pozitivne spravanie, dblezité pre dosiahnutie
vynimo énych vysledkov a obchodnych cie  lov.

= Vytvorit’ pracovné prostredie, kde zamestnanci mozu ratat’ s pravidelnym, konkrétnym a
véasnym ohodnotenim a Uprimnou, otvorenou av €asnou spatnou vazbou.

Co chceme dosiahnu t?

= Zaangazovat vSetkych zamestnancov.
= Vytvorit’ udrzatefnu Strukturovany typ ocenenia v ramci IO EMEA

= Informovat manazérov a zamestnancov AKO, KEDY a PRECO maiju ocenit a byt oceneni.
= Vytvorit’ kultdru ocefiovania v Industrial Operations




UROVNE OCENENIA Whirlpool

Iniciativa ma tri irovne ocenenia (pricom zahffia miestne a regionalne ocenenie) a ma zaistit

jednotny pristup k oceriovaniu v ramci Industrial Operations.

Lokalne
(fabriky)

Lokalne
(fabriky)

Ocenit jednotlivca alebo tim/timy , ktoré sa zasluzili v EMEA regione o

& vynikajuce vysledky v biznise prostrednictvom Specialnych projektov
ampion!

@ Lo ) e
(EMEA) £ S5 a dodrziavanim hodnét Whirlpool

mimoriadne vysledky

Ocenit jednotlivca alebo tim/timy ,ktoré sa zasluzili v
I‘m On It! EMEA regione o velmi dobré vysledky relevantné k nasim
Ocenenie za vyborné vysledky strategickym ciefom a riadili sa hodnotami Whirlpool.

Ocenit namahu, pomoc, dobre vykonanu pracu

Right On! alebo spravny postoj k dennodennnym aktivitam .
Kazdodenné ocenenie




Whirlzool

e corparate
unicati
Corporate Social Responsibility s A
SPOLOCENSKA ZODPOVEDNOST WHIRLPOOL SLOVAKIA, POPRAD: ’.'*
« 21 élenov komisia spolo &enskej zodpovednosti a 120 dobrovo  Pnikov Habitat

ochotnych poméct kdekolvek a kedykolvek

« 51 automatickych pra ¢ok uz bolo darovanych r6znym osobam v nldzi v tomto Q@ LA proT!

RAKOVINE
roku
00

ve a life

Sa
» Whirlpool Slovakia, Poprad ako €len Business Leaders Fora a Poradneho ‘!,;"e“'°°“
vyboru Business Leaders Foéra
(Vedlce narodné zdruzenie v ramci zodpovedného podnikania/CSR www.blf.Sk )  ViaBonaSlovakia

* CSR Whirlpool EMEA Best practice z Popradu: ,Viano  €ény strom ¢ek priani*

« Unikatna CSR EMEA spolupraca troch zavodov  (Poprad-SK, Wroclaw-PL, a K@)
Amiens-FR) podpora Detstkého Domova pre postihnuté detiCky v KoSiciach
formou 24 spotrebi¢ov z danych zavodov

Business
L Leaders
Forum



PRE DETSKY USMEV A PRE USMEV TYRANXG#Hpo0l
ZIEN...

Sz Caritas

70N [taliana

WHIRLPOOL CORPORATION EMEA
ASSOCIATIONS SUPPORTED

Naruc and Progresfem
(Poprad, Slovakia)
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BEY Y nar e
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Lo
pomoc detom
v krize




-BUY FLOWER-
-SHOW YOUR SUPPORT-
- HELP TO THE OTHERS-
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CORPORATION




CORPORATION

HABITAT FOR HUMANITY
T Whirlpool
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CORPORATION

WHIRLPOOL SLOVAKIA FOREST ©
E— Whirlpool

yYish
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(LEANINGOF HIGHTATRASMOUNTAINS Wil .,00|

CORPORATION

e .J-I‘& A%




ORPORATION

CLEANING OF HIGH TATRASMOUNTAINS _ \Whjjr{pool




CHARITY RUNS & EAST CLUSTER RUN
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thljnool

CORPORATIO

MARATON MIERUISESS



CHARITY MATCH WHIRLPQOL VS. ORPHANS




Whirlpool
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CHRISTMAS DINNER SERVED BY STAFF
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CHARITY SPINNING MARATHON




WHIRLPOOL EMPLOYEE'S BURNED FLAT Whirlpool




OOOOOOOOOO

WHIRLPOOL SKI SCHOOL & SUMMER CAMP Whirlpool

Whirlpool EMEA

Ithworks




WHIRLPOOL SKI SCHOOL & SUMMER CAMP Whirlgool

ORPORATION




pool

ORPORATION
.

INTERNATIONAL WOMEN DAY Whirl




ORPORATION

INTERNATIONAL WOMEN DAY _ Whirlpool

Mité kolegyne,

spoloénost Whirlpool
Vam praje vietko najlepsie k MDZ |




WHIRLPOOL SLOVAKIA FOOTBALL cup
Whlrli'ool

CDIPOIAI’ION
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ORPORATION

WHIRLPOOL SUMMER & SPORTFEST Whirlgool




WHIRLPOOL SUMMER & SPORTFEST




WHIRLPOOL SUMMER & SPORTFEST




WHIRLPOOL SUMMER & SPORTFEST




WHIRLPOOL & PEOPLE IN NEED 24/

- |




MAPA POMOCI Whirlpool

CORPORATION

VYROBENE
NA SLOVENSKU

DAROVANE
NA SLOVENSKO




NASE MOTTO Whirlgool
v

ORPORATION
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DAKUJEME ZA VASU POZORNOST.

MY TU NASU VENUJEME NASIM ZAMESTNANCOM KAZDY DEN

Whirlpool EMEA

NCING LIFE+-LIVING HEALTHY

jaroslav_grygar@whirlpool.com
+421918935813




